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Global at Polk State

Study Abroad
Comprehensive 
Framework for 

Internationalization
Global Studies Program

International Education 
Week

International Student 
Efforts

World Connect



Advisory Board Development Timeline



Advisory Board Purpose

• The primary purpose is to serve as a 
community resource/connection and to 
provide valuable input to programming from a 
workforce perspective with respect to 
international business and education 
concerns.

• Initially proposed but solidified and modified 
based on Board input



Board Structure

Evolving entity 
based upon 
community 
growth and 
transition

Handbook 
essential 
at start

Quarterly 
meetings

 Facilitation by 
the college

 Leadership by 
the community

 Open dialogue

 Involved in 
strategic 
directioning



Polk State’s Board Membership
Community

 Businesses
 Governmental Agencies
 Business development groups

• Chambers
• Economic Development Councils

International Organizations
 Florida-Brazil Business council
 Sister cities

Internal constituents
 Corporate College or Continuing Education

Lessons Learned
 Board member recommendation for additional 

membership



Impact of Advisory Board on 
International Efforts

• International needs and connections to the 
community 

• Co-development of a relevant employer survey

• Panama business initiative trip with Central Florida 
Development Council 

• Economic research for the Brazil G100 with funded 
trips to Brazil



Global Workforce Competency Survey



Global Workforce Competency Survey



GEB4891 – Strategic Management (Panama)

• Course Description – Basics of strategic planning and management with a 
focus on international business in Panama; 12-weeks in length; five-day 
combined business/cultural trip to Panama.

• Student Eligibility – Limited to three
• Business Partners – Central Florida Development Counsel (CFDC) and CFDC 

member, Madrid Engineering, Inc.
• Student Contribution – Conduct research and develop a business plan for 

establishing operations and doing business in Panama.
• Business Partner Contribution - $2,000 scholarship for students plus tickets 

for full transit of the Panama Canal
• In-Country Connections – City of Knowledge, Ministry of Economics, LATAM 

Chamber of Commerce, ESRI Panama, in-country attorney
• Results – Currently executing the plan. Student hired to head sales and 

operations in Panama.



Combining Business with Cultural Experience

Business – Manzanillo Terminals
Maria Lehoczky (PSC), Malinda 
Gleaton (student), Dr. Nold 
(instructor), Larry Madrid (business 
owner), Dr. Boyer (PSC), Manzanillo 
guide, Casmore Shaw (student), Sean 
Malot (CFDC), Spiros Balntas (CDFC), 
Torrey Muhammed (student), Rachel 
Pleasant (PSC)

Cultural Experience



MAN4940 – Internship (Brazil)

• Course Description – Independent study working for Brazilian representatives 
in the USA. 16 weeks of and research, interviews, and writing in Fall 2015. 5 
days in Sao Paolo, Brazil to present findings in May 2016.

• Student Eligibility – Limited to three
• Business Partners – G100 which is a select group of 100 CEO’s from Brazilian 

companies with U.S. representatives of the G100.
• Student Contribution – Conduct research on economic conditions and 

potential business opportunities for Brazilian companies in Central Florida. 
Submit report and present findings to the G100 in Brazil.

• Business Partner Contribution – Airline tickets and hotel accommodations 
along with a driver and guide in Sao Paolo.

• In-Country Connections – G100, Atlantic Hotel Group, Aero Mexico, SVG 
Business School, and ESPM Graduate School of Business.

• Results – Presentation and report were well received but economic and 
political conditions have limited G100 follow up. 



Combining Business with Cultural Experience

Business – G100 
Meeting 
Presentation
Grace Franca (G100, 
Rodrigo Romero 
(Founder, G100), 
Cindy Latham 
(student), Dr. Nold 
(instructor), Lisa 
Jones (student)

Cultural Experience



Board Tasks and Active Involvement

• Global Skills Advisory Board Survey (Ipad Survey)
• Workforce Global Competence Survey Distribution

• Meeting Elements

– Brainstorming and directioning activities

for international campus programming

– Study Abroad Student Testimonials

– Faculty Involvement

• College Involvement

– International Education Week

– Photo Contest Judging

– International Business Institute

– Marketing for non-credit 

global courses



International Business Institute – MSU/CIBER

Global Initiatives Luncheon – Guest Speaker
Alice Ancona – Florida Chamber of Commerce



Advisory Board Initiatives 

2016 International Business Panel Event

December Board Meeting Hosted at the 
Franca’s new Brazilian Restaurant 

2017 Business Initiative – Study 
Abroad Program – Aerospace Students

2018 Business Initiative – Study Abroad 
Program – Engineering Technology Students

2018 Business Initiative – Study Abroad 
Program – Respiratory Therapy Students



First things to do….

• Where are you going to start?

• Interested in starting an advisory 
board?

• Anticipated challenges?



Naomi Boyer 

Vice President/CIO

Strategic Initiatives & 
Innovation

nboyer@polk.edu
863.298.6854

Herb Nold

Professor of Business

hnold@polk.edu
863.669.4925

Kim Simpson 

Global Initiatives

Program Coordinator                   
ksimpson@polk.edu

863.669.4917

Contact Information

https://www.polk.edu/institute-for-global-initiatives/global-initiatives-advisory-board-2/
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